AGENDA

PARKS & RECREATION COMMISSION J ACKSON m

Tuesday, August 15, 2023 at 6:00 p.m.
Jackson Community Center

"PARKS & RECREATION

N165 W20330 Hickory Lane, Jackson, Wi 53037

© ® N O v AW

11.
12.
13.

typically meet following the JPR Commission meeting.

Call to Order and Roll Call
Approval of JPR Commission Meeting Minutes from the Special Meeting, May 31, 2023
with Public Works.

Review Current Financial Stat Pak

Review of CIP Budget (2024 JPR O&M Budget Presentation will be Sept. 19th)

Review 2022-2023 Program & Event Analysis Spreadsheet & 2023-2024 Guide Update
2023 Village Playgrounds Inspection Report

Project Updates: JCC Expansion, Hasmer Lake Park, Dog Park

Jackson Park Courts — update, GJBA Donation, Dedication

Old Business — Hickory Lane Park Surface, Splash Park Repair

Events: Financials on first two Beer Gardens, Circus, Glo Run/Beer Garden, Village Tree
Lighting.

Director of Parks & Recreation Highlights
Citizens/Village Staff to address the Board
Adjourn to FRIENDS MEETING

FRIENDS OF JACKSON PARKS & RECREATION

Unless emailed with notice, support materials will be provided at the meeting.

Persons with disabilities requiring special accommodations for attendance at the meeting should

contact the Village Hall at least one (1) business day prior to the meeting.

It is possible that members of the Village Board may attend the above meeting. No action will be taken
by any governmental body at this meeting other than the governmental body specifically referred to in
this meeting notice. This notice is given so that members of the Village Board may attend the meeting

without violating the open meeting law.



JACKSON Yy
DRAFT MINUTES PARKS & RECREATION
PARKS & RECREATION COMISSION
TUESDAY, MAY 9, 2023 AT 6:00PM
VILLAGE MUNICIPAL COMPLEX
N168 W19851 MAIN STREET
JACKSON, WI 53037

1. Call to order and Roll call
Chair Latz called the meeting to order at 6:30 p.m.
Members present : Tr. Englehardt, Casey Latz, Sue Rank, and Brittany Rathke
Staff Present : Parks & Recreation Director Kelly Valentino, Village Administrator Keller
and Recreation supervisor Renee Fisher

2. Approval of the Board of JPR commission minutes of February 21, 2023 meeting
Motion by Sue Rank, second by Tr. Englehardt to approve the Board of JPR commission
minutes of February 21, 2023 meeting.

Vote : 5 Ayes, 0 Nays, Motion carried

3. JCC Expansion PHASE | Presentation — Discussion and action

Director Valentino along with Jack Blume from Zimmerman Architectural Studio’s
presented the Phase | Design & Estimates for the expansion of the JCC. Director Valentino
noted that the construction contingency & deferred maintenance was removed from
estimates, the base construction was within the estimated cost that had been previously
discussed. Jack Blume reviewed in detail the how & why of each improved area with the
expansion. It was noted that as the current building ages, the detailed cost of deferred
maintenance, along with upcoming expenses could be part of the expansion and save
considerable dollars in the long run. Some new additions would be to replace a few of
the HVAC units that are currently being repaired often, and to change the lighting over to
all LED. There will be the addition of an auditorium/multipurpose room that will help
better accommodate JPR programming, the Church and Boys & Girls Club. The space will
also be utilized as a senior center. One of the main focuses in this expansion that both
Mr. Blume and Director Valentino spoke about was the implementation of more security
measures. This includes locked doors with key access for the areas with children, and
more of a protected area for the front desk personal as well as other possible additions
in the future. The addition would add 14,209 sq ft to the building with a total overall
proposal of $5,240,947.00.

Motion by Sue Rank, second by Brittany Rathke to approve the Jackson Community
Center PHASE | documents as presented and proceed to PHASE Il bid and construction
preparation, authorizing the Village Administrator to work with staff and Ehler’s to
prepare funding options for the Board to consider along with the final construction bids.
Vote : 4 Ayes**, 0 Nays, 1 Abstain Motion Carried



10.

11.

** Note: Brian Mekka emailed in a response stated that he had no questions regarding
the expansion proposal and that he was in support of moving forward to the next PHASE.

15t quarter Financial Summary Report
Packet provided with 1%t quarter financial summary

Pickleball Court Project — Update
Construction to begin on taking down current tennis courts and getting ready to start
building the new pickleball courts. More to come after Action in Jackson

Hasmer Lake Park Master Plan — Update
Director Valentino met with the DNR and reported back that it was a positive meeting.
This plan is still a work in progress

Cedar Run Dog park — Uptake
This project is currently on hold due to the JCC expansion taking precedence

Review & upcoming events

Volunteers needed for May Beer Garden & Action in Jackson. Beer garden is May 18 and
19t at Jackson Park. Action is Jackson is June 9% and 10" at Jackson Park.
Spring/Summer/Fall activity guides are out at the Community center.

Director of Parks and Recreation Highlight
Due to time restraints highlights will be shared at a later meeting.

Citzens/Village staff to address the board
No citizens or Village staff to address

Adjourn -.

Motion by Casey Latz, second by Brittany Rathke to adjourn.
Vote: 4 ayes, 0 nays. Motion carried. Meeting was adjourned at 7:08p.m.

Respectfully submitted by Brittany Rathke
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August 15, 2023 PARKS & RECREATION

Parks & Recreation Commission

Financial “Stat Pack”
(January-July 2023)

Included:

*REC DESK — Registration/Scheduling Software:

To date “Cash Distribution by Account — in house revenue report
*Village Budget Comparison Report — Village Workhorse Program
*5.year comparison spreadsheet
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8/07/2023

2:15PM

Budget Comparison - Detail

Fund: 500 - RECREATION

Page:
ACCT

1

2023
2023 Actual 2023 Budget % of
Account Number July 07/31/2023 Budget Status Budget
500-00-45620-201-000 REC - VILLAGE SUBSIDY 232,715.00 232,715.00 232,715.00 0.00 100.00
500-00-45620-204-000 REC - GRANTS/DONATIONS/SPONSRS 0.00 3,295.00 6,000.00 -2,705.00 54.92
500-00-45620-206-000 REC - ADULT PROGRAM FEES 1,174.00 15,723.02 20,000.00 -4,276.98 78.62
500-00-45620-208-000 REC - YOUTH PROGRAM FEES 1,192.23 20,677.55 34,000.00 -13,322.45 60.82
500-00-45620-209-000 REC - SENIOR PROGRAMS 67.70 1,470.70 2,500.00 =1,029.30 58.83
500-00-45620-210-000 REC - ADULT LEAGUES FEES 0.00 4,000.00 4,500.00 -500.00 88.89
500-00-45620-211-000 REC - YOUTH LEAGUE FEES 575.00 1,675.00 2,500.00 -825.00 67.00
500-00-45620-214-000 REC - CONCESSIONS 2,079.00 6,912.95 10,000.00 -3,087.05 69.13
500-00-45620-224-000 REC - SPECIAL EVENTS 10,792.00 40,592.55 39,000.00 1,592.55 104.08
500-00-45620-228-000 REC - TICKET SALES 4,420.50 6,151.50 8,000.00 -1,848.50 76.89
500-00-45620-232-000 REC - BOYS & GIRLS CLUB RENT 0.00 11,667.00 10,000.00 1,667.00 116.67
500-00-45620-234-000 REC - WASH CTY AGING RENT 0.00 6,077.41 6,000.00 77.41 101.29
500-00-45620-236-000 REC - BLDG / SHELTER RENTALS 590.00 35,499.78 40,000.00 -4,500.22 88.75
500-00-45620-237-000 REC - OPEN GYM FEES 0.00 375.00 1,200.00 -825.00 31.25
500-00-45620-238-000 REC - FITNESS MEMBERSHIPS 1,274.50 9,060.00 15,000.00 -5,940.00 60.40
500-00-45620-240-000 REC - KETTLEBROK CHURCH RENT 7,057.56 16,477.63 29,000.00 -12,522.37 56.82
500-00-45620-243-000 REC - POSTAGE / COPY MACHINES 0.00 515.82 600.00 -84.18 85.97
500-00-45620-250-000 REC - WBSC 4K PROGRAM 125.00 40,458.00 90,000.00 -49,542.00 44.95
500-00-45620-252-000 REC - VILLAGE WELLNESS PROGRAM 0.00 90.00 1,500.00 -1,410.00 6.00
PUBLIC CHARGES FOR SERVICES 262,062.49 M 552,515.00 -99,081.09 82,07
AN
Total Revenues 262,062.49 / 453,43;)91 552,515.00 -99,081.09 82.07
-2
7
e —
N7




8/07/2023 215PM Budget Comparison - Detail Page: 2
ACCT
Fund: 500 - RECREATION
2023
2023 Actual 2023 Budget % of
Account Number July 07/31/12023 Budget Status Budget
500-00-55310-110-000 REC ADMIN - WAGES 24,429.60 130,291.20 199,350.00 69,058.80 65.36
500-00-55310-110-001 REC EVEN/WEEKEND - WAGES 3,829.75 27,540.88 29,410.00 1,869.12 93.64
500-00-55310-110-002 REC PART-TIME SEASONAL - WAGES 3,043.00 13,105.50 9,646.00 -3,459.50 135.86
500-00-55310-110-004 REC WBSD 4K - WAGES 988.00 25,721.00 53,508.76 21,781.76 48,07
500-00-55310-125-000 REC ADMIN - HEALTHILIFE INSUR 4,542.43 31,806.73 54,496.32 22,689.59 58.36
500-00-55310-125-002 REC PART-TIME/SEAS-HEALTHILIFE 3.74 3.74 0.00 -3.74 0.00
500-00-55310-130-000 REC ADMIN - WRS 1,661.22 8,859.84 13,555.80 4,695.96 65.36
500-00-55310-130-001 REC EVEN/WEEKEND - WRS 119.99 924.96 884.00 -40.96 104.63
500-00-55310-130-002 REC PART-TIME/SEASONAL - WRS 91.87 133.76 0.00 -133.76 0.00
500-00-55310-130-004 REC WBSD 4K - WRS 67.18 1,340.14 3,098.36 1,758.22 43.25
500-00-55310-135-000 REC ADMIN - SOCIAL SECURITY 1,423.71 6,970.17 12,359.70 5,389.53 56.39
500-00-55310-135-001 REC EVEN/WEEKEND - SOC SEC 237.45 1,626.79 1,823.42 196.63 89.22
500-00-55310-135-002 REC PART-TIME/SEASON - SOC SEC 188.67 809.47 598.05 -211.42 135.35
500-00-55310-135-004 REC WBSD 4K - SOCIAL SECURITY 61.26 1,461.61 3,317.54 1,855.93 44.06
500-00-55310-140-000 REC ADMIN - MEDICARE 332,97 1,775.84 2,890.58 1,114.74 61.44
500-00-55310-140-001 REC EVEN/WEEKEND - MEDICARE 55.55 399.36 426.45 27.09 93.65
500-00-55310-140-002 REC PART-TIME/SEASON -MEDICARE 412 190.05 139.87 -50.18 135.88
500-00-55310-140-004 REC WBSD 4K - MEDICARE 1433 372.98 775.88 402.90 48.07
500-00-55310-145-000 REC ADMIN - MEDICAL REIMBURSE 173.07 923.04 1,500.00 §76.96 61.54
500-00-55310-200-000 REC - ADMIN WAGES 0.00 -8,143.20 0.00 8,143.20 0.00
500-00-55310-201-000 REC - EVENING / WEEKEND WAGES 0.00 -1,055.88 0.00 1,055.88 0.00
500-00-55310-202-000 REC - EDUCATION/TRAVEL/DUES 0.00 2,035.63 3,000.00 964.37 67.85
500-00-55310-204-000 REC - PROGRAM / ACCT REFUNDS 180.00 1,057.00 3,500.00 2,443.00 30.20
500-00-55310-205-000 REC - PROP/LIABLTY INSURANCE 0.00 2,945.00 4,000.00 1,055.00 73.63
500-00-55310-206-000 REC - COMPUTER EQUIPMENT 0.00 435,96 600.00 . 164.04 72.66
500-00-55310-207-000 REC - GAS / ELECTRIC 5,201.08 23,655.16 35,902.00 12,246.84 65.89
500-00-55310-208-000 REC - OFFICE SUPPLIES 178.92 1,244.43 2,000.00 755.57 62.22
500-00-55310-209-000 REC - WATER / SEWER 673.12 1,326.12 2,700.00 1,373.88 49.12
500-00-55310-210-000 REC - CELL PHONES 100.00 400.00 1,800.00 1,400.00 22.22
500-00-55310-211-000 REC - COMM CENTER PHONE 252,25 2,266.11 1,500.00 -766.11 151.07
500-00-55310-212-000 REC - SOFTWARE FEES & INTERNET 535.50 7,248.50 7,000.00 -248.50 103.55
500-00-55310-213-000 REC - BLDG EQUIPMENT / REPAIRS 2,265.48 8,175.11 13,500.00 5,324.89 60.56
500-00-55310-214-000 REC - YOUTH PROGRAM SUPPLIES 91.34 1,472.48 2,000.00 §27.52 73.62
500-00-55310-215-000 REC - JANITORIAL/BLDG SUPPLIES 275.74 1,975.54 2,100.00 124.46 94.07
500-00-55310-216-000 REC - ADULT PROGRAM SUPPLIES 34.95 409.64 1,000.00 590.36 40.96
500-00-55310-217-000 REC - SENIOR PROGRAMS 16.18 571.82 1,000.00 428,18 57.18
500-00-55310-218-000 REC - PART TIME/SEASONAL WAGES 0.00 -40.50 0.00 40.50 0.00
500-00-55310-220-000 REC - SPECIAL EVENTS 2,324.81 14,714.18 12,000.00 -2,714.18 122.62
500-00-55310-222-000 REC - PRINTING 0.00 1,453.00 3,200.00 1,747.00 45.41
500-00-55310-224-000 REC - POSTAGE / COPIER 418.62 3171.29 5,600.00 2,422.71 56.74
500-00-55310-228-000 REC - STAFF UNIFORMS 0.00 960.58 1,000.00 39.42 96.06
500-00-55310-230-000 REC - CONCESSIONS-RESALEABLE 1,202.44 4,541.06 5,000.00 458,94 90.82
500-00-55310-232-000 REC - SUMMER TICKET SALES 0.00 0.00 7,500.00 7,500.00 0.00
500-00-55310-254-000 REC - ADULT LEAGUES 101.21 1,110.53 2,000.00 889.47 55.53
500-00-55310-258-000 REC - CONTRACTUAL SERVICES 4,275.00 15,460.00 35,000.00 19,540.00 4417
500-00-55310-262-000 REC - CONTINGENCY 0.00 79.36 500.00 420.64 15.87
500-00-55310-268-000 REC - CONCESSION STAND MAINT 0.00 788.89 800.00 1.1 98.61
500-00-55310-269-000 REC - FIRE/SECURITY MONITORING 208.30 2,228.78 4,200.00 1,971.22 53.07
500-00-55310-270-000 REC - SALES & TAX 1,042,03 2,974.61 3,800.00 825.39 78.28
500-00-55310-280-000 REC - WBSD 4K PROGRAM SUPPLIES 0.00 -732.84 1,000.00 1,732.84 -73.28
500-00-55310-282-000 REC - VILLAGE WELLNESS PROGRAM 31.16 756.52 1,500.00 743.48 50.43
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Budget Comparison - Detail

Page: 3
AcCCT
Fund: 500 - RECREATION
2023
2023 Actual 2023 Budget % of
Account Number July 07/31/12023 Budget Status Budget
PARKS & RECREATION 60,716.04 347,747.94 552,482.73 204,734.79 62,94
Total Expenses 60,716.04 347,747.94 552,482.73 204,734.79 62.94
Net Totals 201,346.45 105,685.97 32.21 -105,653.70 327,505.33
0]
C
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