
AGENDA  
PARKS & RECREATION COMMISSION 
Tuesday, October 4, 2022 at 6:00 p.m.  
Jackson Community Center  
N165 W20330 Hickory Lane, Jackson, WI 53037  
 
 
1. Call to Order and Roll Call 

2.  Approval of the Board of JPR Commission Minutes – May 17, 2022  

3. Approval of JPR Commission and Public Work Committee Joint Meeting 

Minutes - May 31, 2022 

4.  Review Current Financial Stat Pak  

5.  Proposal Selection for the Park Master Plan of Hasmer Lake Park Area - Review 

& Recommendation 

6.  Update – Jackson Park Tennis/Pickleball/Basketball Courts & JCC Expansion 

7. Update - JCC Expansion  

8.  2023 BUDGET PRESENTATION – Review & Recommendation  

9.  Upcoming Events – Glo Run, Ghoul Gala, Tree Lighting 

10.  Director of Parks & Recreation Report/2022-2023 Fall/Winter Guide 

11.  Citizens/Village Staff to address the Board  

12.  Adjourn – Next Meetings: JPRC Tuesday, November 15 and (Friends Group 

Annual Meeting & Election of Officers) 

 
 

Unless emailed with notice, support materials will be provided at the meeting. 
 

FRIENDS OF JACKSON PARKS & RECREATION may meet following the JPR Commission meeting. 
 

Persons with disabilities requiring special accommodations for attendance at the meeting should 
contact the Village Hall at least one (1) business day prior to the meeting. 

 
It is possible that members of the Village Board may attend the above meeting. No action will be taken 
by any governmental body at this meeting other than the governmental body specifically referred to in 
this meeting notice. This notice is given so that members of the Village Board may attend the meeting 

without violating the open meeting law. 
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DRAFT MINUTES 
PARKS & RECREATION COMMISSION 
Tuesday, May 17, 2022 at 6:00 p.m.  
Jackson Community Center  
N165 W20330 Hickory Lane, Jackson, WI 53037 

1. Call to Order and Roll Call
Chair Latz called the meeting to order at 6:02pm
Members Present:  Tr. Engelhardt, Casey Latz, Brittany Rathke, Brian Mekka,
and Sue Rank.
Staff Present:  Administrator Jen Keller, Parks & Recreation Director Kelly
Valentino, and Parks & Recreation Rec. Supervisor Renee Fisher

2. Approval of the Board of JPR Commission Minutes of February 15, 2022
Meeting

Sue Rank wanted to make the following changes made to the February 15,
2022 minutes:  #3 under the vote it should be 5 Ayes instead of 4 Ayes; #3
using the word “agency” did not describe what agency-to change wording;
and #9 the date for Monte Carlo Night should be Saturday, May 5, 2023
instead of May 4th.
Motion by Sue Rank , second by Brian Mekka to approve the Parks &
Recreation Commission minutes from February 15, 2022 with the changes.
Vote: 5 Ayes, 0 Nays, Motion carried

3. Review Current Financial Stat Pak
Director Valentino reviewed the current Financial Stat Pak.  Director Valentino
stated the Jackson Parks & Recreation Department is at 37% Revenue and 34%
Expenses right now and the Department is holding our own.
Tr. Engelhardt asked why revenues are so different from month to month and
not consistent.  Director Valentino explained that a Park & Recreation Budget
does not work like a Corporate Budget.  It has ebbs and flows.  Tr. Engelhardt
and Sue Rank inquired if there have been any issues with the non-residency
fees that Town Residents have to pay as of May 1, 2022 and if there was an
impact on programming fees to the Recreation Department yet.  Director
Valentino explained there have been Town Residents that have expressed
their concerns about being non-residents and Park & Recreation staff direct
them to phone the Town of Jackson. Currently it is to soon to see an impact on
the programming fees.
Brian Mekka asked for more clarification as to why Jackson Soccer Association
will be paying rental fees starting in May of 2023. Director Valentino explained
that the 2022 park rental schedule itself was amended in February by the
Commission and approved by the Village Board in March. While Staff were going
through the fee revision process, it was recognized at the time, they unlike other
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community groups using the parks, the soccer group was not contributing to 
operational costs associated with park amenities they reserve and should be 
phased into a payment cycle for their respective use. Director Valentino 
explained that Recreation Supervisor Fisher has been working with Adam 
Wendorf, President of the Jackson Youth Soccer Association to make the 
adjustments to begin in the Spring of 2023.  

Sue Rank also inquired how the changing of addresses has been going in the 
Rec Desk Software.  Director Valentino explained it is a slow process due to 
each address has to be changed individually.   

4. Draft of RFP for Park Master Plan of Hasmer Lake Park Area – Review &
Recommendation
Director Valentino explained that the RFP’s goal is to get a master Plan, get
Community input and other stakeholder’s input.  Director Valentino also
explained that this is a general RFP and it is a guide for the future.  The Draft
RFP was reviewed. Director Valentino stated she would like the RFP to go out
for bid on May 25; all bids due by August 5 and on August 16 this Commission
would make their recommendation.
Motion by Casey Latz, a second by Sue Rank to move the RFP forward.
Vote: 5 Ayes, 0 Nays, Motion carried

5. Update – Jackson Park Tennis/Pickleball/Basketball Courts
Director explained the diagram of the Courts.  4 pickleball only courts, 1 court
that can be used for both pickleball and tennis, and 1 court just for tennis.  3
new basketball courts.  Director Valentino explained there would be an
asphalt path from the parking lot to the courts.  Director Valentino reminded
the Commission that there is a special Commission meeting with the Board of
Public Works on May 31.  Discussion of the Tennis/Pickleball/Basketball Courts
will be discussed as well as starting a Feasibility Study for the Jackson
Community Center.

6. JCC Expansion Needs Assessment & Recommendation
Director Valentino explained that a Feasibility Assessment is needed to go to
the next step of the expansion of the JCC.  Director Valentino stated that she
has been in discussion with two of the partners in the JCC for the expansion to
happen.  These partners have been the driving force for the expansion to
happen as well as the Park and Recreation Department needs more room for
programming.    Director Valentino explained that she would like to take the
Expansion needs Assessment to the Village Board Meeting on June 14.  Tr.
Engelhardt inquired about if Park Impact Fees could be used.  Director
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Valentino recommended sending the JCC Expansion Needs Assessment to the 
Village Board at the June 14 meeting. 
Motion by Tr. Engelhardt, second by Sue Rank to send the JCC Expansion 
Needs Assessment to the Village Board with a recommendation to approve. 
Vote: 5 ayes, 0 nays  Motion Carried 

7. Review – 2021-2022 Fall/Winter Program Analysis Spreadsheet
Recreation Supervisor Fisher explained the 2021-2022 Fall/Winter Program
Analysis Spreadsheet.  This tool is used after every session to analyze
Programs to see what programs are working and what programs need to be
adjusted or changed.  Director Valentino explained that not all programs are
revenue driven that some are Community based.

8. 2022 Monte Carlo Recap
Director Valentino thanked all those helped and volunteered.  Director
Valentino stated that almost $20,000 was brought in from the event.
Director Valentino stated that Monte Carlo Night will take place on
Saturday, February 25, 2023.

9. Upcoming Events – Beer Gardens and Action in Jackson
Directory Valentino explained that we are still in need of volunteers for the
Beer Garden for Thursday, May 19 and Friday, May 20. We will also need
volunteers to help with the Thursday, July 14 and Friday, July 15 Beer Garden.
Director Valentino explained that this is the first year that the Park &
Recreation Department is doing the Beer Gardens instead of hiring Gordon
Goggins.  Director Valentino also mention that Action in Jackson is in need of
volunteers.  If anyone is interested in helping out to contact Debbie Zeinert or
go to the awesome website that Debbie has created to sign up to volunteer.

10. Director of Parks & Recreation Report
Report not given at this time.

11. Meeting Calendar Adjustment for the remainder of 2022
Director Valentino stated that the next meetings would be May 31 at the
Municipal Complex with the board of Public Works; a Meeting on August 16,
2022 and November 15, 2022.

12. Citizens/Village Staff to address the Board
Director Valentino invited the Commission to the 4k graduation being held at
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Hickory Lane Park on May 25, 2022 at 10:30am and 1:00pm.  Director  
Valentino also thanked Gloria for her years of service.  Director Valentino also  
Stated we will need a new Treasurer for the Friends Group.  Brian Mekka  
volunteered to be the new Treasurer of the Friends Group as well as his duties 
as Vice President of the group.  

13. Adjourn
Motion by Tr. Engelhardt, second by Brittany Rathke to adjourn.
Vote:  5 ayes, 0 nays.  Meeting was adjourned at 7:18pm

Support materials provided at the meeting, unless emailed prior. 

FRIENDS OF JACKSON PARKS & RECREATION may meet following the JPR Commission meeting. 

Persons with disabilities requiring special accommodations for attendance at the meeting should 
contact the Village Hall at least one (1) business day prior to the meeting. 

It is possible that members of the Village Board may attend the above meeting. No action will be taken 
by any governmental body at this meeting other than the governmental body specifically referred to in 
this meeting notice. This notice is given so that members of the Village Board may attend the meeting 

without violating the open meeting law. 
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DRAFT - SPECIAL JOINT MEETING MINUTES 
PARKS & RECREATION COMMISSION and PUBLIC WORKS 
Tuesday, May 31, 2022 at 6:00 p.m.  
Jackson Municipal Complex 
N168 W19851 Main Street, Jackson, WI 53037  

1. Call to Order and Roll Call
Chair Latz called the meeting to order at 6:00pm
Members present: Tr. Engelhardt, Casey Latz, Brittany Rathke, Brian Mekka
and Sue Rank.
Staff Present: Parks & Recreation Director Kelly Valentino

2. Jackson Park Tennis/Pickleball/Basketball Court Bid - Review & Action
There was (1) bid presented for the project by Payne & Dolan. The rough 
estimate for the project was approximately $300,000.00 and the bid came 
in at $567,900.50. Village Engineer/Public Works Director Brian Kober
explained the paving came in at double the price estimated as well as other
factors of cost increases.  Directors Kober and Valentino, both expressed
that it would be fiscally irresponsible to proceed as presented at the time.
The goal is to rebid the project at a later date when prices hopefully,
stabilize. Further discussion ensued about the disappointment in the bid 
and lack of more bids.  However, both groups confirmed the importance of
getting this project completed and resubmitting at a later date. A motion
to reject the bid was made by Tr. Engelhardt and a second by Brittany
Rathke. Vote: 5 Ayes, 0 Nayes, Motion carried.

3. JCC Expansion Feasibility Report - Review & Action
Director Valentino highlighted the contents in the Expansion Feasibility
Report which included: an overview, general needs assessment, design
summary and economics of the proposed expansion.  After several
comments of support Sue Rank made a motion to recommend that the
Village Board approves going out for an RFP for the Design and Estimates 
of expanding the Jackson Community Center.  Brian Mekka seconded the 
motion.  Vote: 5 Ayes, 0 Nayes, Motion carried.

4. Citizens/Village Staff to address the Board
No Comments

5. Adjourn
A motion to Adjoun was made by Casey Latz and a second by Tr.
Engelhardt.  Vote: 5 Ayes, 0 Nayes, Motion carried.  Meeting was
adjourned at 6:40pm.
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Persons with disabilities requiring special accommodations for attendance at the meeting should 
contact the Village Hall at least one (1) business day prior to the meeting. 

It is possible that members of the Village Board may attend the above meeting. No action will be taken 
by any governmental body at this meeting other than the governmental body specifically referred to in 
this meeting notice. This notice is given so that members of the Village Board may attend the meeting 

without violating the open meeting law. 



















Statement of Qualifications and Proposal

Master Planning Services - 
Hasmer Lake Community Park

Jackson, Wisconsin

September 13, 2022
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STATEMENT 
OF INTEREST

Dear Ms. Valentino, CPRP:

Thank you for the opportunity to submit our proposal for planning services for the Village of Jackson’s 
Master Plan project. We are excited to work with the Village on this unique planning project opportunity. 
Cedar Corporation is confident that we have assembled a team that can exceed your expectations to 
develop a Master Plan for Hasmer Community Park.

Cedar Corporation is a full-service consulting firm that has a qualified and experienced team of 
professionals who are prepared and eager to begin working with you on this project. We present a 
very experienced park planning team. The project will be led by Madison Smith under the direction 
of Senior Consultant, Ken Jaworski. They will be assisted by Landscape Architect, Dennis Blau, LA. We 
are very confident that we will provide the knowledge, experience, and creativity this project requires. 

Thank you for giving us the opportunity to submit a proposal. If you have any questions, please feel 
free to call us at 262-204-2360.

Sincerely,

Cedar Corporation

Ken Jaworski
Senior Consultant
ken.jaworski@cedarcorp.com
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COMPANY OVERVIEW



www.cedarcorp.com4 CEDAR CORP

(CORPORATE BACKGROUND)

LOCATION
W61N497 Washington Avenue
Cedarburg, WI 53012
www.cedarcorp.com

PHILOSOPHY
We recognize that our clients are 
most concerned with three major 
issues as they engage the services of 
consultants - quality, timeliness, cost. 
Cedar Corporation undertakes each 
project with a pledge to our clients 
that they will receive the best value-
per-dollar spent on their projects. 

Our mission, as a full service design and 
engineering firm, is to provide the highest 
standards of design excellence and service 
to our clients. Our goal is to develop a team 
relationship between our clients and our staff. 
We possess the technical expertise necessary 
to meet the demands of our clients on a timely 
basis and within budget guidelines.

Repeat business with numerous public and 
private clients attests to our ability to assemble 
a team concept with our clients working within 
their guidelines. Confident of this, we respectfully 
submit this summary of Cedar Corporation for 
your review.

SERVICES
Cedar Corporation is a full-service firm with 
disciplines in engineering, architecture, 
environmental, planning, economic development, 
landscape architecture, and surveying. Founded in 
1975, the company has grown in size to its present 
staff of 95. We have continued to grow because 
of our commitment to providing comprehensive 
service and effective communication with our 
clients. Our staff is dedicated to the principles 
on which the firm was developed: exemplary 
service to clients, professionalism, and use of 
state-of-the-art technology.

WHO IS CEDAR?
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SERVICES
PROFESSIONAL

Cedar Corporation provides a wide range of professional services to deliver projects in the areas of  
Community Infrastructure, Architecture, and Environmental Services. The categories below call out 
the nine (9) major areas of service provided to a variety of government and private market sectors. 
Within the nine categories are nearly 100 types of professional services and/or deliverables. Cedar’s 
value may come in the form of a single service or deliverable, but just as often from an integrated 
group of services managed to meet our customer’s broader needs. At Cedar, we are very confident 
in our capabilities and expertise to address a wide range of public and private client needs in any 
of the service groups listed below.  

Water Resource 
Engineering

Architectural 
Services

Planning 
and Grants

Environmental 
Services

Economic 
Development

Wetland 
Delineations

Municipal 
Engineering

Transportation 
Engineering

Structural 
Engineering

(CORPORATE BACKGROUND)
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SERVICES
Planning and Grants

•	 Comprehensive Plans
•	 Comprehensive Outdoor Recreation Plans
•	 Municipal Building Needs Assessments
•	 Zoning Ordinance Administration
•	 Ordinance Writing and Amendments
•	 Site Plan Reviews
•	 Geographic Information Systems
•	 Grant Writing and Administration
•	 Project Funding Identification
•	 Land Use Planning
•	 Housing Studies
•	 Meeting Facilitation
•	 Impact Fees
•	 Conceptual Site Planning

Service Overview Expertise

Our planning and grants team 
helps communities turn their 
vision into reality by engaging 
community members, identifying 
needs, and finding ways to 
meet those needs with the help 
of state and federal funding 
programs.
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PROJECT EXPERIENCE
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Plan for Hika Bay Park & Dam Impoundment on the shores of Lake Michigan. The Park includes 
over 1000 feet of shoreland and is a popular place to enjoy the passive beauty of the Lake Michigan, 
providing access for boats, canoes and kayaks.

Cedar Corporation was contracted to provide the following services.
•	 Review existing plans and studies related to Hika Park and the waterfront.
•	 Design and lead a process which includes strong public collaboration on park uses and development 

goals.
•	 Assist the Village with preparation of a Hika Park Master Plan that will serve as the foundation for 

future park decisions and improvements.

The Master Plan Update was created with input from stakeholders, the public and the Village’s Plan 
Commission. Hika Park is comprised of three (3) distinct areas referred to as the Hika Boat Launch 
and Pavilion, Hika Sands and the Centerville Creek Restoration Area.  

In 2019, the Village of Cleveland Plan Commission 
hired Cedar Corporation to provide professional 
planning services to update the Park Site Master

Hika Park Master Plan
Cleveland, Wisconsin
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village center while supporting Sherwood’s desire to utilize its outdoor recreation opportunities to 
provide growth and development for the larger community. By activating this space, the community 
can offer additional development sites while enabling the community to take advantage of open 
space to create areas for social interaction.  

Taking information gathered from the existing Master Plan, Community Development Authority 
discussions, and comments from Wisconsin Department of Transportation, Cedar modified the original 
site plan. Through this process, the 2019 Village Center Master Plan Concept was created supporting 
a safer, walkable downtown that provides usable outdoor space and adds accessible walking/biking 
trails. The plan also includes legal requirements for development as outlined in the Village Municipal 
Code and Wisconsin Department of Transportation Standards. Finally, Cedar worked with participating 
entities to help drive consensus while ensuring design concepts were feasible.

Some key features of the Village Center Master Plan Concept are:
•	 Construction of numerous businesses to build economic value
•	 Incorporation of a “Drive Thru” business type
•	 Small monument located at the intersection of Clifton Road and Harrison Street to display flags, 

statuary, or honorary amenities related to the Village
•	 The addition of a proposed roadway, gas station, and credit union to be included for future 

discussion
•	 Numerous areas of green space to increase social interactions among residents and visitors
•	 Possible installation of:

◊	 Drinking fountains
◊	 Public restrooms
◊	 Water feature
◊	 Screening methods for parking areas

Cedar Corporation was hired by the Village of 
Sherwood to create a Village Center Master Plan 
Concept. The goal of the project was to revitalize the

Village Center Master Plan 
Concept
Sherwood, Wisconsin
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meetings with the residents of the Bedford Heights Subdivision to gather input on the design of a 
new park. The 3.5 acre parcel was identified as a mini-park in the Village’s Comprehensive Outdoor 
Recreation Plan.

Cedar was involved in leading subdivision residents in a series of exercises that identified and prioritized 
park amenities resulting in two conceptual site plans. The residents voted on the preferred concept 
that included walking trails, a gazebo, children’s playground equipment, a prairie area, berm for 
children to play on, and a gaga court. The Bedford Heights Park construction phase was completed 
in Fall 2019.

In 2018, Cedar Corporation worked with the Village 
of Bellevue’s Parks, Recreation, and Forestry 
Department to organize a series of informational

Bedford Heights Park 
Master Plan
Bellevue, Wisconsin
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picture of park and open space needs for the City of Manitowoc. The plan included the development 
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shoreline. Each master plan was tied to a six-year prioritized capital improvement program which 
included estimated costs and identification of potential funding sources.

One significant highlight of the process included stakeholder meetings with 10 local associations 
pivotal in carrying out various park and recreation functions while generating financial support for 
future improvements. A copy of the complete plan can be found on the City’s website.
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In 2017, Ken Jaworski, while with another firm, 
led the development of this very detailed park 
planning effort designed to provide an overall 

Park Planning - Comprehensive 
Park and Recreation Plan
Manitowoc, Wisconsin
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at the confluence of the St. Croix River and Mississippi River. 

The keystone of the project was a 43-unit condominium complex, which replaced a deteriorating 
commercial building on the riverfront. The once blighted area now includes attractive housing and 
walkways along the  riverfront. The walkways lead to Mercord Mill Park, which was renovated to 
include a trail around its perimeter and an expanded parking lot. Cedar Corporation also conducted 
a downtown architectural inventory in order to incorporate architectural elements into our design 
of a clock tower next to the City’s informational center. 

Cedar Corporation worked with the City of Prescott 
to create a downtown revitalization plan that focused 
on its historical downtown and the riverfront area

Riverfront Redevelopment 
Project
Prescott, Wisconsin
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Park”. The Park is a 20 acre park used most often by a local youth sports group. The Park is fully 
developed. Ken Jaworski worked closely with the park committee to develop several reuse concepts 
to be developed in a phased approach. The accepted plan recommends a major reuse of areas for 
recreational facilities that will better serve the community downtown area.

In 2019, Cedar Corporation was retained by the 
Village of Greenville to provide park planning services 
for the Village’s oldest park called “Community

Community Park Master Plan
Greenville, Wisconsin
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REFERENCES
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REFERENCES

VILLAGE OF CLEVELAND		  Stacy Grunwald, Dir. of Village Services/Clerk/Treasurer
1150 West Washington Avenue	 sgrunwald@clevelandwi.gov
Cleveland, WI 53015			   920-693-8181                                                  

CITY OF PRESCOTT			   Jayne Brand, Clerk
800 Borner Street N			   jbrand@prescottcity.org
Prescott, WI 54021			   715-262-5544

TOWN OF TROY			   Ray Knapp, Chairperson
654 Glover Road			   troychairperson@baldwin-telecom.net
Hudson, WI 54016			   715-629-0967

TOWN OF UNION			   Fred Belay, Park Commission Chair
1506 N. Town Hall Road		  fredbelay@yahoo.com
Eau Claire, WI 54703			   715-271-1888
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PROJECT APPROACH/
SCOPE OF WORK
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PROJECT APPROACH/
SCOPE OF WORK

Task I: Inventory, Site Analysis, and Kick-Off Meeting 

1.	 Identification and mapping of environmental conditions and features including topography, potential 
wetlands, soils, floodplains, and existing vegetation.

2.	 Relative to potential wetlands, Cedar Corporation’s WDNR Assured Wetland delineator will conduct a 
desktop review of the property to determine the likelihood for the presence of wetlands. The research 
effort will include the following mapping, if available: WDNR Wetland Inventory; NRCS Draft Wetland 
Inventory; Web Soil Survey; USGS Quadrangle; County Contours; and Historic Aerials. Suspected 
wetland areas will be mapped.

3.	 Based on the above environmental conditions inventory, site opportunities, and constraints for park 
uses will be identified. 

4.	 Review existing planning documents including, but not limited to, the Village’s Comprehensive (Land 
Use) Plan and Comprehensive Outdoor Recreation Plan (CORP) to provide guidance to the site’s 
potential design and uses.

5.	 Conduct an on-site meeting with Village Staff prior to holding a kick-off meeting with the Park 
Commission.

6.	 Park Commission meeting #1 to review the findings of the site analysis, discuss the planning process 
moving forward and validate approach to public outreach efforts. Cedar Corporation will summarize 
the discussion points and directives.

Task II: Coordinate and Conduct On-Site Park Workshop

1.	 Utilizing a contact list provided by the Village, develop an invitation to the workshop. 
2.	 Create site information displays for workshop. 
3.	 Greet people at the site. Hand out the agenda for the workshop.
4.	 Present Master Plan process and goals with analysis results.
5.	 Discuss challenges and possibilities of the site.
6.	 Have participants interact with displays of various park amenities and development ideas and have 

them vote on preferences.
7.	 Provide a board for participants to leave comments or other ideas. 
8.	 Develop summary of workshop results for Village Staff and Park Commission review. 
9.	 Attend follow-up meeting with Park Commission (#2) to review workshop results and get direction 

on conceptual plan development.
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PROJECT APPROACH/
SCOPE OF WORK

Phase III: Conceptual Plan Development

1.	 Develop two concept Site Plans for the Hasmer Community Park Site based on workshop input plus 
Village staff and Park Commission directives. Provide cost estimates for the two concept Site Plans 
as a basis of comparison. 

2.	 Develop a follow-up survey for the neighborhood group and other stakeholders to review and rate 
concepts. Record feedback and comments to present to Village Staff and Park Commission. An 
optional approach to the survey would be to hold a second public meeting to present the concepts 
and obtain review comments and opinions. There would be no cost difference between what outreach 
tool is selected under this task.

3.	 Record input to develop the final concept master plan. 
4.	 Provide general cost estimates for the proposed park development features for the final concept Site 

Master Plan.

Phase IV: Develop DRAFT Master Plan Report including the 
following:

1.	 Description of site including natural and environmental features. 
2.	 Describe site opportunities and constraints.
3.	 Summarize the entire planning process including workshops, public input, and Park Commission 

meetings.   
4.	 Describe the final Master Plan development concept.
5.	 Include cost estimates and a development schedule (phases) for the final concept Site Plan.
6.	 Identify funding sources, deadlines, and Village funding match requirements to help offset costs of 

the park improvements.
7.	 The above will be developed in a complete document format including maps, graphics, photos, and 

written text available for final review.

Phase V: Village Park Commission/Board Presentation

1.	 Present Draft Master Plan report and final concept plan to Park Commission. Seek a recommendation 
to the Village Board.

2.	 Provide resolution to adopt the Final Park Master Plan.
3.	 Present PC recommended Master Plan report and final concept plan to Village Board. Seek passage 

of the Master Plan by the Village Board.
4.	 Prepare Final Master Plan report with supporting resolutions for printing, distribution and posting on 

the Village Web Site. Up to Twenty (20) printed copies of the Final Master Plan report will be produced.  
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PROJECT APPROACH/
SCOPE OF WORK
Responsibilities of the Village of Jackson
•	 Provide locations, advertising, and postings for all required meetings and workshops.
•	 Post planning related information including conceptual plans and final plans on the Village website 

for viewing. Host optional survey component, if approved. 
•	 Provide contact list for outreach and execute mailings or workshop notices. 
•	 Provide planning reports and any GIS data which may be of assistance to the planning process.  

Deliverables
•	 In person attendance at three (3) Park Commission meetings and one (1) Village Board Meeting. Village 

staff meetings can occur prior to these meetings, if necessary.
•	 Facilitate one in-person on-site neighborhood workshop as described under Task 2.
•	 Develop survey questions and exhibits to be used to host an on-line public survey to review two park 

development concepts as described in Task 3.
•	 Develop a DRAFT Master Plan report document for review as described in Task 4.
•	 Provide a resolution sample for approval of the Master Plan.
•	 Develop and print up to 20 copies of the Final Master Plan report.

Optional Services
•	 Cedar Corporation has an assured WDNR wetland delineator on staff who can perform a wetland 

delineation of the park site in a timely manner, if requested.
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ESTIMATED LABOR HOURS
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ESTIMATED LABOR HOURS
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Tasks from Scope of Services (Hours)
4 12 0
4 20 0
4 32 8
2 20 8
0 6 0

14 90 16
Task V: Village Park Commission/Board Presentation

Village of Jackson Master Park Plan

Task I: Inventory, Site Analysis, and Kick-Off Meeting
Task II: Coordinate and Conduct On-Site Park Workshop
Task III: Conceptual Plan Development
Task IV: Develop DRAFT Master Plan Report

ESTIMATED LABOR HOURS



www.cedarcorp.com22 CEDAR CORP

KEY PERSONNEL
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Madison Smith
Community Park Planner

Village of Jackson
Kelly Valentino, CPRP

Parks and Recreation Director

Dennis Blau, LA
Landscape Architect

Ken Jaworski
Project Manager/
Senior Consultant

TEAM
PROJECT

Lynn McIntyre
Planning and Grants 

Team Lead
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Madison Smith
Community Park 
Planner

Ken Jaworski
Senior Consultant/
Project Manager

Ken brings over 30 years of experience in comprehensive planning, land use, natural 
resource management, and park planning. Ken will work in tandem with Madison Smith, in 
facilitating all elements of the Master Plan project, including but not limited, to attending Park 
Commission meetings,  facilitation of  workshops, site analysis,  site design concepts, report 
writing, and more. Ken is an accomplished facilitator and presenter having led conference 
presentations for WTA, WAPA, and various other organizations. Ken has extensive experience 
developing fundraising strategies for 501c3 non-profit organizations including planning giving, 
underwriting, and sponsorships. Ken has served as project manager, facilitator, and author 
or co-author in the development of over 80 Comprehensive Plans within Wisconsin’s Smart 
Growth requirements. He has also developed over 25 park and recreations plans including 
CORP’s and Park Master Plans. His most recent Park Plans include the Hika Park Master 
Plan, Village of Greenville Community Park Master Plan, City of Manitowoc Comprehensive 
Park and Recreation Plan, and the Village of Suamico Calavera Springs Master Plan.

YOUR TEAM

Lynn McIntyre Planning and Grants Team Lead
Lynn has more than 25 years of experience in Grant Writing and Administration. Lynn specializes in Community 
Development Block Grant (CDBG), Clean Water Fund (CWF), and Safe Drinking Water Program (SDWP) 
administration. Lynn has personally administered more than 40 CDBG funded projects. Lynn will be available 
to assist with any support needed by Jackson.

Madison is an experienced project coordinator in site planning and public outreach with 
a demonstrated passion for sustainable development. She carries strong graphic design 
skills, distinctive knowledge of natural resources, and coastal community planning. Madison 
enjoys creating innovative site design elements that align with sustainable environments. 
She has an array of technical skills with 3D softwares and rendering programs, including 
video visualization.

Dennis Blau, LA Landscape Architect
Dennis will serve the project team reviewing design concepts and offering adjustments, when necessary, 
based on his experiences as a Registered Landscape Architect.
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KEN JAWORSKI
SENIOR CONSULTANT/PROJECT MANAGER

Ken Jaworski brings over 35 years of experience in community comprehensive 
planning, land use, natural resource management, and farmland preservation. He 
is very experienced in zoning ordinance development and zoning administration. 
Ken specializes in rural community town level planning.

Areas of Expertise Include:
•	 Author or co-author in the development of over 80 Comprehensive Plans within 

Wisconsin’s Smart Growth requirements
•	 Planning and Zoning Administration
•	 Highway Corridor Master Plans
•	 Land Use Plans
•	 Public meeting facilitation
•	 Development of comprehensive park and recreation plans
•	 Intergovernmental agreements
•	 Farmland Preservation Plans and ordinances (DATCP certified)
•	 Greenway Corridor and trail planning
•	 Grant writing and administration
•	 School district attendance boundary studies
•	 GIS mapping
•	 Environmental Services program supervisor
•	 Business development
•	 Contract negotiation and execution
•	 Expert testimony

Representative Project Experience Includes:
•	 On-going Planning and Zoning Administration Services for the  

Villages of Bonduel, Kekoskee, and Mishicot, and the Towns of Freedom, Clayton, 
Newton, and Nepeuskun

•	 Comprehensive Plans for Green Lake County, Village of Little Chute, and the 
Towns of Clayton, Omro, Watertown, Manitowish Waters, Winneconne, and 
many more

•	 Farmland Preservation Plans for Fond du Lac and Green Lake Counties

Other Relevant Experience Includes:
•	 Dog park design
•	 Development of fund raising strategies for 501c3 organizations
•	 Conference presenter for WAPA, WTA, and other agencies

Education
Bachelor of Science in Regional 

Analysis, Co-Major in Geography: 

University of Wisconsin-Green 

Bay (1982)

Professional Certifications/
Training
AICP: 2000

Finance and Accounting: 2001

Negotiating Win/Win Outcomes: 

2000

Certified Project Manager: 1996

Instructor – Environmental 

Planning Course, UW-Green Bay: 

1994

Professional Affiliations
American Planning Association, 

National and Wisconsin Chapters

Wisconsin Park and Recreation 

Association

Wisconsin Towns Association

Total Experience
Since 1983
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MADISON SMITH
PLANNER

Madison Smith is an experienced project coordinator in site planning and public 
outreach with a demonstrated passion for sustainable development. She carries 
strong graphic design skills, distinctive knowledge of natural resources, and coastal 
community planning. Madison enjoys creating innovative site design elements that 
align with sustainable environments. She has an array of technical skills with 3D 
softwares and rendering programs, including video visualization.

Areas of Expertise Include:
•	 Comprehensive Outdoor Recreation Plans (CORPs)
•	 Comprehensive planning
•	 Zoning and green infrastructure code audits
•	 Concept site designs
•	 Watershed management and action plans
•	 Invasive species management plans
•	 River restoration plans
•	 Coastal resiliency
•	 Hazard mitigation planning
•	 Stormwater management education and outreach

Representative Project Experience Includes:
(may include projects while with previous employer)

•	 Town of Crossfield, Area Structure Plan: compiled, organized, and analyzed 
town planning data on economic, social, and physical factors affecting land use. 
Consulted with professional architects, engineers, and planners to measure the 
effect of developments, servicing, housing, and transportation. Coordinated 
two open house events with residents to engage the public and collaboratively 
define solutions to concerns. Developed an ASP for Crossfield highlighting the 
benefits of the Intermunicipal plan between Rocky View County and the Town 
of Crossfield.

•	 Town of Newberg, Revitalization of Riverfront: working with the City of 
Newberg, as a team created the redesign plan of the City’s Willamette River 
waterfront, and re-establish the historically important connection between 
the river and the greater community. Using the 2001 Riverfront Master Plan, 
in teams of 3, dynamic ideas were generated on how to approach the redesign 
with recent changes in surrounding infrastructure.

•	 Western Sky Land Trust, Transferable Development Credits: partnering with 
the client, Western Sky Land Trust, a TDC plan was created to allocate areas 
of growth, and areas of protection against urban sprawl. Using GIS, areas near 
headwaters and containing high biodiversity were mapped. In the adjacent 
Town of Cochrane, growth projections were completed to select higher density 
locations. Project included calculating the financial transaction (ratio) between 
the values of an acre of conserved land, and increasing density in targeted 
areas. The TDC plan highlighted the mutual benefit for rural land owners and 
developers to support and become involved in the plan.

•	 Bowness Community Association, Redevelopment and Community 
Plan: engaging and working with all stakeholders, a potential location for 
a community hub redevelopment was determined. Extensive background 
research concerning flood history, and mitigation was performed. Alongside, 
social planning research of demographics, market analysis, and circulation 
patterns using spatial mapping techniques. The goal of the redevelopment 
and community plan was to illustrate the heritage, unique identity, and 
values of Bowness, appeal to the diverse aging population, and create a hub 
which attracts all citizens through capitalizing on local amenities and needed 
resources.

Education
Bachelor of Science in 

Environmental Science: Saint 

Mary’s University (2015)

Master of Urban and Regional 

Planning: University of Calgary 

(2017)

Professional Certifications
American Institute of Certified 

Planners (AICP) - in progress

Aboriginal/Indigenous Tribal 

Planning Certificate

Professional Affiliations
Wisconsin American Planning 

Association (WAPA)

American Planning Association 

(APA)

Wisconsin Parks and Recreation 

Association (WPRA)

Alberta Professional Planners 

Institute (APPI)

Total Experience
Since 2017
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LYNN MCINTYRE
PLANNING AND GRANT TEAM LEAD

Lynn McIntyre has over 25 years of experience in Grant Administration and 
leads Cedar Corporation’s Planning and Grant Team in the Menomonie office. 
This involves supervising professional planners and technical staff engaged in 
community development projects, feasibility studies, and the development and 
administration of grants. Additionally, Lynn specializes in Community Development 
Block Grant (CDBG), Clean Water Fund (CWF), and Safe Drinking Water Program 
(SDWP) administration and project oversight.

Areas of Expertise Include:
•	 Writing and administration of grants for water resources, transportation, parks, 

public facilities, and economic development projects
•	 Specializing in loan and grant applications and administration for Community 

Development Block Grants (CDBG), Safe Drinking Water, Clean Water Fund, 
Rural Development, PECFA, and other State/Federal programs

•	 Park planning projects and grant funding assistance 
•	 Community Development surveys
•	 Attendance at Village Board, City Council, Town Board, Plan Commission, and 

various committee meetings
•	 Technical writing
•	 Project Plan preparation
•	 Davis Bacon Payroll Compliance/Certified Payrolls 

Representative Project Experience Includes:
Grant Writing/Administration for:
•	 City of Prescott Food Pantry, Senior Meal Prep Kitchen, and COVID-19 Testing 

Location - 2021 CDBG-CV
•	 City of Owen Street and Infrastructure Improvements - 2021 CDBG
•	 Village of Norwalk WWTF Upgrades - 2021 CDBG
•	 City of Ashland Street and Infrastructure Improvements - 2021 CDBG and CLOSE
•	 City of Durand Street and Infrastructure Improvements - 2020 CDBG
•	 Village of Hilbert Acquisition and Demolition - 2020 CDBG and CLOSE
•	 City of Menomonie Street and Infrastructure Improvement - 2020 CDBG
•	 Village of Wausaukee Acquisition and Building Repurposing Project - 2020 

CDBG and CLOSE
•	 Village of Milltown Street and Infrastructure Improvements - 2020 CDBG
•	 Town of Lorain New Fire Hall - 2020 CDBG
•	 City of Glenwood City Library/Senior/Community Center - 2020 CDBG
•	 City of Osseo Street and Infrastructure Improvements - 2020 CDBG
•	 Village of Elmwood Street and Infrastructure Improvements - 2020 CDBG
•	 City of Menomonie WWTF Upgrades - 2020 CWF
•	 Little Suamico Sanitary District No 1 - 2020 CWF
•	 Village of West Salem WWTF Upgrades - 2020 CWF
•	 City of Cornell WWTF Updates - 2019 CDBG and CWF
•	 Village of Woodville Well #3 - 2019 CDBG and SDWP
•	 Weyauwega Water System Improvements - 2019 CDBG 
•	 City of Stanley Community Center - 2019 CDBG
•	 Calumet County Planning Grant Administration- 2019 CDBG
•	 City of Owen Street and Infrastructure Improvements - 2019 CDBG
•	 Village of Spring Valley Street and Infrastructure Improvements - 2019 CDBG
•	 Village of Cadott Street and Infrastructure Improvements - 2018 CDBG
•	 Town of Campbell Street and Infrastructure Improvements - 2018 CDBG
•	 Village of Camp Douglas Community/Senior Center - 2018 CDBG
•	 City of Glenwood City WWTF Improvements - 2018 CDBG
•	 City of Menomonie Street and Infrastructure Improvements - 2018 CDBG
•	 Village of Milltown Library Addition - 2018 CDBG
•	 Village of Wausaukee Well and Wellhouse - 2018 CDBG & SDW

Education
Bachelor of Science in 

Management - Business 

Administration: University of 

Wisconsin-Stout (2016)

Associates Degree in Finance: 

Western Wisconsin Technical 

College (1991)

Professional Affiliations
Society of Human Resource 

Management (SHRM)

Total Experience
Since 1993
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DENNIS BLAU, LA
LANDSCAPE ARCHITECT

Dennis Blau is a Landscape Architect and specializes in site design for municipal, 
commercial, industrial, educational, and recreational facilities. Dennis has worked 
on a variety of projects including athletic fields, multi-purpose trails, signs, boat 
landings, parks, swimming pools, splash pads, reforestation, and many other projects 
large and small in size. 

Areas of Expertise Include:
•	 Site design, grading plans, planting plans, and design of exterior environments 

for municipal, commercial, industrial, and recreational sites
•	 Urban streetscape 
•	 Park planning/park development/redevelopment
•	 Boat landing design
•	 Master planning
•	 Erosion control plans
•	 Preparation of presentation graphics for display
•	 Construction specification
•	 Assistance with construction supervision

Representative Project Experience Includes:
•	 Trenton Island Boat Landing Reconstruction, Pierce County, WI
•	 Glenhaven Assisted Living, City of Glenwood City, WI
•	 Pleasant Valley Town Hall and Fire Station, Town of Pleasant Valley, WI
•	 Best Maid Cookie Company Expansion, City of River Falls, WI
•	 Arbor Place Treatment Facility, City of Menomonie, WI
•	 Lake Hallie Municipal Building, Village Lake Hallie, WI
•	 Markquart Toyota, Village of Lake Hallie, WI 
•	 Wakanda Park Baseball Field, City of Menomonie, WI
•	 Chippewa River Beautification Project, City of Durand, WI
•	 UW-River Falls Mel Wall Amphitheater Renovation, City of River Falls, WI
•	 Carson Park Message Center Sign, City of Eau Claire, WI
•	 McDonough Park, City of Eau Claire, WI
•	 Jackson County Fair Park Renovation, City of Black River Falls, WI
•	 Black River Falls Foundation Trail, City of Black River Falls, WI
•	 UW-River Falls Multi-Modal Trail System, City of River Falls, WI
•	 Veteran’s Peace Memorial Wayside, USH 53, (new facility), Washburn County, WI
•	 Great River Road Learning Center (new facility), City of Prescott, WI
•	 Public Library and Museum, Village of Luck, WI

Education
Bachelor of Landscape 

Architecture: University of 

Minnesota (1985)

Royal Melbourne Institute of 

Technology: Melbourne, Australia 

Exchange Program

Professional Registrations
Registered Landscape Architect 

- WI

Total Experience
Since 1985
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PROJECT SCHEDULE
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TIMELINE
PROJECT

Task
Task 1: Inventory, Site Analysis, and Kick-off 
Meeting

Task 2: Coordinate and Conduct On-Site 
Park Workshop

Task 3: Conceptual Plan Development

Task 4: Develop DRAFT Master Plan 
Report

Task 5: Village Park Commission/Board 
Presentation

Timeframe
October 15 - October 30, 2022

November 1 - November 30, 2022

December 1 - December 31, 2022

December 1, 2022 - January 31, 2023
 

February 1 - March 14, 2023



W61N497 Washington Avenue
Cedarburg, WI 53012
262-204-2360
www.cedarcorp.com

THANK YOU
FOR YOUR TRUST

FOR YOUR BUSINESS
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PROPOSAL
Based on our review of the requirements outlined in the RFP and our understanding of the 
project, we propose to complete professional planning services for the Hasmer Lake Community 
Park Master Plan for a Lump Sum Fee of $14,200.

Additional fees will include, but is not limited to, mileage, printing, etc.: $600

Project Total: $14,800



















































Prepared for:
Village of Jackson Parks & Recreation
September 13, 2022 

COST PROPOSAL TO PROVIDE
Hasmer Lake  

Community Park Master Planning Services 



PROPOSED FEES
Cost – The price to complete a Master Plan for as proposed in the Scope of Work.

COST PROPOSAL

TASK TASK DESCRIPTION
TEAM 
MEMBER-
VALERIUS

TEAM 
MEMBER 
GEIGER

TEAM 
MEMBER 
WENMAN

TEAM 
MEMBER 
GARDNER

DOLLARS HOURS 

PHASE I - INVENTORY AND ANALYSIS

1.1 Kick-Off and Site Visit 6 5 2 - $1,835 13
1.2 Review and Analyze Existing Information 2 4 6 - $1,310 12
1.3 Site Analysis 2 4 4 - $1,140 10
1.4 Meet with Parks Commission (and Friends group) 4 8 - - $1,600 12
1.5 Public Engagement 6 12 4 - $2,740 22

                                                                                                                                             20                   33                       16                         4                        0                   
$8,625            69

PHASE II - CONCEPT DEVELOPMENT

2.1 Develop Concept Plans 4 8 20 1 $3,640 34
2.2 Meet with Parks Commission (and Friends group) 1 5 4 - $1,055 10

                                                                                                                                       5                         13                        24                     2                $4,695          44

PHASE III - FINAL MASTER PLAN

3.1 Draft Master Plan and Supporting Documents 3 6 20 1 $3,070 30
3.2 Final Master Plan and Supporting Document 3 8 8 1 $2,260 20
3.3 Present to Parks Commission (and Friends group) 6 5 - - $1,665 11
3.4 Presentation of Final Master Plan (by Village Staff) 1 2 - - $400 3

                                                                                                                                         13                     21                       28                          2                   $7,395            64

Expenses $1,005
Project Management 4 4 - - $1,180
                                                                                                                          42               71                64                   4            $22,900        



2023 JPR Budget Worksheet
9/30/2022 2021 Actual 2022 Actual 2022 Year-End 2023
Account Number Short account description 2   2021 Budget  12/31/2021 2022 Budget  08/31/2022 Projection  Proposed Budget NOTES
500-00-45620-201-000 REC - VILLAGE SUBSIDY 194,015.00 194,015.00 209,185.00 0.00 209,185.00 252,715.00 $247,894 was 2022 Levy to make JPR whole, 
500-00-45620-202-000 REC - TOWN SUBSIDY 42,959.00 42,959.00 38,709.00 0.00 0.00 0.00 2023 =  $4,821 increase (2% )
500-00-45620-204-000 REC - GRANTS/DONATIONS/SPONSRS 4,000.00 10,287.20 5,000.00 3,750.00 6,000.00 6,000.00 includes guide and general advertising
500-00-45620-205-000 REC - GIFT CERTIFICATES 0.00 380.00 0.00 0.00 0.00 0.00 omitted in 2022
500-00-45620-206-000 REC - ADULT PROGRAM FEES 17,000.00 19,979.58 18,279.00 14,199.00 19,000.00 20,000.00
500-00-45620-208-000 REC - YOUTH PROGRAM FEES 33,000.00 33,976.32 36,000.00 21,535.00 34,000.00 34,000.00
500-00-45620-209-000 REC - SENIOR PROGRAMS 2,000.00 1,062.60 2,000.00 2,184.00 2,500.00 2,500.00
500-00-45620-210-000 REC - ADULT LEAGUES FEES 5,000.00 3,150.00 4,000.00 3,350.00 4,500.00 4,500.00
500-00-45620-211-000 REC - YOUTH LEAGUE FEES 3,000.00 2,774.71 3,000.00 2,457.00 2,500.00 2,500.00
500-00-45620-214-000 REC - CONCESSIONS 4,000.00 11,216.20 7,243.00 6,707.00 10,000.00 10,000.00
500-00-45620-224-000 REC - SPECIAL EVENTS 27,000.00 29,013.73 24,000.00 50,062.00 51,000.00 39,000.00 the independent Beer Gardens boosted Rev.
500-00-45620-228-000 REC - TICKET SALES 17,000.00 5,534.57 12,000.00 9,623.00 9,600.00 8,000.00 WPRA Annual Ticket Sales Fundraiser
500-00-45620-232-000 REC - BOYS & GIRLS CLUB RENT 10,000.00 6,666.66 10,000.00 7,734.00 10,000.00 10,000.00
500-00-45620-234-000 REC - WASH CTY AGING RENT 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 Received through Co. programming grant
500-00-45620-236-000 REC - BLDG / SHELTER RENTALS 34,000.00 42,224.00 37,700.00 34,046.00 40,000.00 40,000.00 Includes WBSD Head Start
500-00-45620-237-000 REC - OPEN GYM FEES 500.00 1,428.00 800.00 814.00 1,200.00 1,200.00
500-00-45620-238-000 REC - FITNESS MEMBERSHIPS 17,000.00 10,092.20 16,000.00 11,228.00 15,000.00 15,000.00 Includes portion of CVMIC Grant
500-00-45620-240-000 REC - KETTLEBROK CHURCH RENT 29,000.00 28,305.24 29,000.00 14,116.00 29,000.00 29,000.00
500-00-45620-243-000 REC - POSTAGE / COPY MACHINES 600.00 87.98 600.00 274.00 600.00 600.00
500-00-45620-245-000 REC - VENDING MACHINE 800.00 0.00 0.00 0.00 0.00 0.00 omitted in 2022/combined with concession
500-00-45620-250-000 REC - WBSC 4K PROGRAM 93,800.00 101,836.00 95,000.00 52,165.00 88,000.00 90,000.00
500-00-45620-252-000 REC - VILLAGE WELLNESS PROGRAM 1,500.00 10,050.00 1,500.00 260.00 1,500.00 1,500.00

TOTAL REVENUES 542,174.00 561,038.99 556,016.00 240,504.00 539,585.00 572,515.00

500-00-55310-110-000 REC ADMIN - WAGES 263,000.00 269,284.00 193,080.00 132,940.00 197,800.00 200,850.00 includes approved wage adjustments FT/$11k tourism
500-00-55310-125-000 RED ADMIN - HEALTH/LIFE INSUR 0.00 0.00 50,708.00 34,164.00 50,708.00 53,752.00 est. a 6% health increase
500-00-55310-130-000 REC ADMIN - WRS 0.00 0.00 12,551.00 10,287.00 13,000.00 14,406.00 13% split between Village/Employee

500-00-55310-135-000 REC ADMIN - SOCIAL SECURITY 0.00 0.00 11,971.00 11,238.00 12,500.00 13,135.00 6.20%
500-00-55310-140-000 REC ADMIN - MEDICARE 0.00 0.00 2,800.00 2,628.00 3,000.00 3,073.00 1.45%
500-00-55310-145-000 REC ADMIN - MEDICAL REIMBURSE 0.00 0.00 0.00 981.00 1,500.00 1,500.00 $500/full time employee with Village Health Ins.
500-00-55310-110-001 REC EVEN/WEEKEND - WAGES 33,000.00 41,146.00 36,000.00 26,834.00 43,000.00 33,000.00 JCC Bldg. Supervisors & Splash Park Attendent
500-00-55310-125-001 REC - EVEN/WEEKEND - HEALTH 0.00 0.00 0.00 1.00 0.00 0.00
500-00-55310-130-001 REC EVEN/WEEKEND - WRS 0.00 0.00 0.00 110.00 75.00 100.00
500-00-55310-135-001 REC EVEN/WEEKEND - SOC SEC 0.00 0.00 0.00 260.00 200.00 250.00
500-00-55310-140-001 REC EVEN/WEEKEND - MEDICARE 0.00 0.00 0.00 61.00 50.00 60.00
500-00-55310-145-001 REC EVEN/WEEKENDS-MED REIMBURS 0.00 0.00 0.00 0.00 0.00 0.00
500-00-55310-110-002 REC PART-TIME SEASONAL - WAGES 10,400.00 5,584.00 14,000.00 3,229.00 4,500.00 22,313.00 JCC program staff/ 4th Q-full time rec. sup. position
500-00-55310-125-002 REC PART-TIME/SEAS-HEALTH/LIFE 0.00 0.00 0.00 1.00 0.00 5,583.00
500-00-55310-130-002 REC PART-TIME/SEASONAL - WRS 0.00 0.00 0.00 63.00 30.00 800.00
500-00-55310-135-002 REC PART-TIME/SEASON - SOC SEC 0.00 0.00 0.00 88.00 60.00 725.00
500-00-55310-140-002 REC PART-TIME/SEASON -MEDICARE 0.00 0.00 0.00 21.00 20.00 225.00
500-00-55310-145-002 REC PART-TIME/SEAS-MED REIMBUR 0.00 0.00 0.00 0.00 0.00 0.00
500-00-55310-110-004 REC WBSD 4K - WAGES 61,000.00 62,933.00 63,180.00 27,912.00 58,000.00 55,000.00 Teacher, Aid and Subs
500-00-55310-125-004 REC WBSD 4K - HEALTH/LIFE INS 0.00 0.00 0.00 1.00 0.00 0.00
500-00-55310-130-004 REC WBSD 4K - WRS 0.00 0.00 0.00 17.00 100.00 2,600.00
500-00-53310-140-004 REC WBSD 4K - MEDICARE 0.00 0.00 0.00 4.00 300.00 400.00



500-00-55310-135-004 REC WBSD 4K - SOCIAL SECURITY 0.00 0.00 0.00 16.00 100.00 943.00
500-00-55310-145-004 REC WBSD 4K - MEDICAL REIMBURS 0.00 0.00 0.00 0.00 0.00 0.00
500-00-55310-202-000 REC - EDUCATION/TRAVEL/DUES 4,124.00 2,321.76 4,000.00 2,028.00 3,600.00 4,000.00
500-00-55310-204-000 REC - PROGRAM / ACCT REFUNDS 8,000.00 2,153.00 5,000.00 1,865.00 2,000.00 3,500.00
500-00-55310-205-000 REC - PROP/LIABLTY INSURANCE 4,000.00 3,253.00 4,000.00 2,837.00 3,000.00 4,000.00 JCC - MPIC coverage
500-00-55310-206-000 REC - COMPUTER EQUIPMENT 850.00 1,340.28 600.00 0.00 0.00 600.00
500-00-55310-207-000 REC - GAS / ELECTRIC 34,000.00 34,767.99 33,000.00 27,340.00 35,000.00 35,000.00 WeEnergies
500-00-55310-208-000 REC - OFFICE SUPPLIES 2,500.00 1,819.71 2,000.00 1,758.00 2,000.00 2,000.00
500-00-55310-209-000 REC - WATER / SEWER 2,000.00 2,656.06 2,000.00 1,275.00 2,700.00 2,700.00 Village Utilities
500-00-55310-210-000 REC - CELL PHONES 1,800.00 1,680.00 1,800.00 400.00 1,800.00 1,800.00
500-00-55310-211-000 REC - COMM CENTER PHONE 2,000.00 2,003.62 2,000.00 1,582.00 3,000.00 1,500.00 new phone system
500-00-55310-212-000 REC - SOFTWARE FEES & INTERNET 3,500.00 7,666.86 7,800.00 8,188.00 10,000.00 7,000.00 new Village wide internet services
500-00-55310-213-000 REC - BLDG EQUIPMENT / REPAIRS 22,000.00 21,253.49 15,000.00 8,891.00 15,000.00 13,500.00
500-00-55310-214-000 REC - YOUTH PROGRAM SUPPLIES 1,500.00 2,884.12 1,500.00 1,383.00 2,000.00 2,000.00
500-00-55310-215-000 REC - JANITORIAL/BLDG SUPPLIES 5,500.00 2,866.69 6,000.00 1,454.00 2,100.00 2,100.00
500-00-55310-216-000 REC - ADULT PROGRAM SUPPLIES 1,200.00 922.40 1,200.00 296.00 1,000.00 1,000.00
500-00-55310-217-000 REC - SENIOR PROGRAMS 600.00 1,353.52 1,500.00 429.00 1,000.00 1,000.00
500-00-55310-220-000 REC - SPECIAL EVENTS 7,000.00 11,269.46 5,169.00 14,568.00 15,000.00 12,000.00
500-00-55310-222-000 REC - PRINTING 1,000.00 0.00 6,000.00 1,453.00 3,100.00 3,200.00
500-00-55310-224-000 REC - POSTAGE / COPIER 8,500.00 5,649.27 7,000.00 2,305.00 4,100.00 5,600.00
500-00-55310-228-000 REC - STAFF UNIFORMS 800.00 800.00 800.00 0.00 0.00 0.00
500-00-55310-230-000 REC - CONCESSIONS-RESALEABLE 6,000.00 6,763.44 6,957.00 3,793.00 5,000.00 5,000.00
500-00-55310-232-000 REC - SUMMER TICKET SALES 14,000.00 5,513.68 11,600.00 0.00 9,200.00 7,500.00 net changes with amount of sales
500-00-55310-254-000 REC - ADULT LEAGUES 2,500.00 523.37 2,300.00 721.00 1,000.00 2,000.00
500-00-55310-258-000 REC - CONTRACTUAL SERVICES 31,000.00 34,767.00 35,000.00 30,034.00 35,000.00 35,000.00
500-00-55310-260-000 REC - VEHICLE MAINTENANCE 0.00 0.00 0.00 0.00 0.00 0.00 Omitted 2022
500-00-55310-262-000 REC - CONTINGENCY 600.00 428.27 500.00 58.00 200.00 500.00 friends group, recognition, dept. funeral flowers etc…
500-00-55310-268-000 REC - CONCESSION STAND MAINT 1,500.00 1,016.38 800.00 822.00 900.00 800.00 Co2, licenses, repairs
500-00-55310-269-000 REC - FIRE/SECURITY MONITORING 3,600.00 2,257.83 3,800.00 628.00 4,000.00 4,200.00 renewals for monitoring etc. are at year end
500-00-55310-270-000 REC - SALES &  TAX 3,200.00 3,788.52 3,200.00 2,180.00 3,600.00 3,800.00 state tax
500-00-55310-280-000 REC - WBSD 4K PROGRAM SUPPLIES 0.00 0.00 0.00 0.00 0.00 1,000.00 part of 4k wages for 2021 & 2022
500-00-55310-282-000 REC - VILLAGE WELLNESS PROGRAM 1,500.00 1,445.84 1,200.00 2,832.00 3,000.00 1,500.00 offset by CVMIC Grant

TOTAL EXPENDITURES 542,174.00 542,112.56 556,016.00 369,976.00 553,243.00 572,515.00

End of Year Proj. -13,658.00
Town loss of $38,709 not added to Village $209,185 in revenues
(Will be adding approx. $25,051.00 to JPR reserves if made whole by the Village at year end)



9/30/2022
Project Location Description Estimated Cost Funding Due

Jax Park Courts Jackson Pk Conversion of tennis into Pickleball, Basketball, Tennis 350,000.00$             CP -600/PIF - 800 2023
(RFP) rebid Jan. 2023

Early Learning Play Area JCC Commercial grade, purposeful play equipment for EC lot at JCC 50,000.00$               CP - 600/FG 2023
(Include shade structure) (RFQ)

Expansion of JCC JCC RFP for Design and Cost Estimates 50,000.00$               CP - 600 2023
(RFP)

Expansion of JCC JCC Expansion of shared space, including needed bldg maintenace 3,500,000.00$          Village Borrow 2023/2024

Gym & Dance Floors JCC Complete Sand down and refinish of wood floors 50,000.00$               JCC Village 2023
Borrow

Concrete Floors JCC Diamond cut and polish concrete floors throughout the JCC 50,000.00$               JCC Village 2023
Borrow

Skate/Wheel Park Jackson Pk Begin the process of replacing equipment in phases 100,000.00$             CP - 600 2023/2024

Park Master Plan Jackson Pk Complete Park Master Plan for shelter replacement etc… 50,000.00$               CP - 600 2022/2023

Splash Pad Surface Hickory Pk Install a rubber type surface over water play area (non slip) 75,000.00$               CP -600/PIF - 800 2025

CP=capital projects
PIF=park impact fees

FG+Friends Group

JPR 2023 Capital Projects
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