
 

October 15, 2024 Tourism Commission Meeting Agenda 

 
VILLAGE OF JACKSON 

TOURISM COMMISSION MEETING AGENDA 
Tuesday, October 15, 2024 at 5:45 PM 

Jackson Municipal Complex 
Village Board Room 

N168W19851 Main Street 
Jackson, WI 53037 

  

1. Call to Order and Roll Call 

2. Approval of Minutes for the Tourism Commission Meeting of October 16, 2023 

3. Review of 2024 Revenues and Expenditures of Hotel/Motel Tax 

4. Presentations by Tourism Entities 

5. Review and Action on 2025 Budget for Hotel/Motel Tax 

6. Citizens/Village Staff to Address the Tourism Commission 

7. Adjourn 
 

Persons with disabilities requiring special accommodations for attendance at the meeting should contact the 
Administration Department at the Jackson Municipal Complex at least one (1) business day prior to the 
meeting. 
 
It is possible that members of the Village Board may attend the above meeting. No action will be taken by 
any governmental body at this meeting other than the governmental body specifically referred to in this 
meeting notice. This notice is given so that members of the Village Board may attend the meeting without 
violating the open meeting law. 
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MINUTES 
TOURISM COMMISSION MEETING 
Monday, October 16, 2023 at 5:30 PM 

 
 
 
 

1. Call to Order and Roll Call 

Meeting was called to order at 5:30 PM by Pres. Heckendorf. 
 

Members Present: Pres. Heckendorf, Parks & Recreation Director Kelly Valentino, 
Administrator Jen Keller, Larry Hamlin, and Sarah Malchow. 
Members Excused: None 
Members Absent: None 
Staff Present: Clerk Anastasia Gonstead 
Trustees Present in Audience: Tr. Kruepke 

 
2. Approval of Minutes for the Tourism Commission Meeting of October 24, 2022 

The motion to approve the minutes of the Tourism Commission meeting of October 24, 2022 
was made by S. Malchow and seconded by K. Valentino. 

 
There were gaps in who approved prior minutes. From notes taken by Admin. Keller, at the 
aforementioned meeting, former Pres. Schwab motioned to approve in the minutes of the 
prior meeting with a second by Admin. Keller. The Commission approved the revision. 

 
Vote: 5 ayes, 0 nays. Motion carried. 

 
3. Review of 2023 Revenues and Expenditures of Hotel/Motel Tax 

Director Valentino referred to documents in the agenda packet. Illustrates an overview 
which indicates they are doing well. At this time, there are still two more anticipated 
payments coming in for the year. She indicated everything remains on track from what was 
budgeted and presented last fall. Tourism was listed with more detail due to new 
auditor/accounting. 

 
No action needed/taken. 

 
4. Presentations by Tourism Entities 

a. Presentation and Proposal from Visit Washington County 

Presentation from Kathy Meulemans, Director of Visit Washington County. Ms. Meulemans 
referred to the proposal that was provided in the agenda packet. She provided an overview 
of how Visit Washington County promotes the events of and brings together the 
municipalities of Washington County. They print 50,000 visitor guides that are 
disseminated. The printer, Conley, also puts a copy of the guide in their newspapers, which 
also distributes to surrounding counties through their newspapers as well as the State 
Journal. There is also an online version and they have visitor centers at Cabela's and the 
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county fairgrounds. She provided further insight into the various manners in which they 
promote and other print versions. 

The goals for the upcoming year include working on increasing membership and lodging 
members, as well as making it easier for them to join. They also will continue to look at 
manners to be more accessible for visitors of differing abilities. She is asking the Village of 
Jackson to continue their support at the $6,000 level. 

S. Malchow provided a suggestion that they reach out to the growing market of short-term 
rentals, for welcome packets and/or membership. 

No formal action needed/taken. 
 

5. Review and Action on 2024 Budget for Hotel/Motel Tax 

Director Valentino provided a breakdown of the proposed budget for 2024, which were 
provided in the agenda packet. Noted the increase in the Christmas tree lighting fund. Visit 
Washington County was provided in said proposal as well. 

Motion to approve the 2024 budget was made by S. Malchow and seconded by Admin. 
Keller. No further discussion. 

Vote: 5 ayes, 0 nays. Motion carried. 
 

6. Citizens/Village Staff to Address the Tourism Commission 

None. 

7. Adjourn 

The motion to adjourn the meeting was made by Pres. Heckendorf and seconded by Director 
Valentino. 

Vote: 5 ayes, 0 nays. Motion carried. The meeting was adjourned at 5:55 PM. 

Respectfully Submitted, 
Anastasia Gonstead - Village Clerk 
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