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AGENDA 
PERSONNEL COMMITTEE MEETING 
Tuesday, December 13, 2022 at 6:30 p.m. 
Jackson Municipal Complex 
Village Board Room 
N168W19851 Main Street  
Jackson, WI 53037 

1. Call to Order and Roll Call

2. Approval of Minutes for the Personnel Committee Meeting of September 13, 
2022

3. Consideration of Health Insurance Opt-Out Stipend Policy

4. Review of Employee Handbook – Chapter 4 Leave Policies

5. Closed session pursuant to Wis. Stats. § 19.85(1)(c) “considering 
employment, promotion, compensation or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or 
exercises responsibility.” The closed session is for the following purposes:

• Review of Employee Handbook Chapter 4 Leave Policies and application 
of same with regard to specific employees

6. Reconvene into Open Session

7. Possible action related to the Closed Session

8. Adjourn

Persons with disabilities requiring special accommodations for attendance at the meeting should contact the 

Administration Department at the Jackson Municipal Complex at least one (1) business day prior to the 
meeting. 

It is possible that members of the Village Board may attend the above meeting. No action will be taken by any 

governmental body at this meeting other than the governmental body specifically referred to in this meeting 
notice. This notice is given so that members of the Village Board may attend the meeting without violating the 

open meeting law. 
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DRAFT MINUTES   
Personnel Committee Meeting  
Tuesday, September 13, 2022 at 6:30 p.m. 
Jackson Municipal Complex 
N168W19851 Main Street   
Jackson, WI 53037 
 
1. Call to Order and Roll Call 
 Pres. Schwab called the meeting to order at 6:30 p.m.   
 Members Present: Trustee Kruepke  
 Staff Present: Administrator Jen Keller 
 Excused Member: Trustee Emmrich 
  
2. Approval of Minutes for the Personnel Committee Meeting of August 9, 2022 

Motion by President Schwab, second by Trustee Kruepke to approve the Personnel 
Committee minutes of August 9, 2022.     
Vote: 2 ayes, 0 nays. Motion carried. 
    

3. Closed session pursuant to Wis. Stats. § 19.85(1)(c) “considering 
employment, promotion, compensation or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or 
exercises responsibility.” The closed session is for the following purposes: 
 

• 2022 Village Administrator Performance Review 
 
Motion by President Schwab, second by Tr. Kruepke to convene into closed session at 
6:32 p.m. to include the Personnel Committee. 
Roll Call Vote: 2 ayes, 0 nays. Motion carried. 
 

4. Reconvene into Open Session 
Motion by President Schwab, second by  Tr. Kruepke to reconvene into Open Session 
at 6:46 p.m.   
Vote: 3 ayes, 0 nays. Motion carried. 
 

5. Possible action related to the closed session, 2022 Village Administrator 
Performance Review 
No action was taken.  
 

6. Adjourn 
Motion by President Schwab, second by Tr. Kruepke to adjourn at 6:46 p.m.  
Vote: 2 ayes, 0 nays. Motion carried.  
 
Respectfully submitted:  
 
 
Jen Keller 
Village Administrator 



 

 

 
  Taking the lead in Washington County. 

 

MEMO 

 
TO: Mike Schwab, Village President; Personnel Committee 

 

FROM: Jen Keller, Village Administrator 

 

RE: Discussion of Health Insurance Opt-Out Stipend for Employees  

 

DATE: December 8, 2022 

 

Background 

During the 2023 budgeting process, Staff and the Board reviewed costs for health plan 

premiums and voiced interest in more information related to a health benefit opt-out 

stipend. Staff have reviewed the matter more and determined over 90% of eligible 

employees currently participate in the WI Employee Trust Funds (ETF) health plan 

offered by the Village. Furthermore, the majority of participating employees are 

enrolled in the family health benefit. The Village contributes 88% of the local network 

annual premium and the employee contributes 12% to the local network annual 

premium.  

 

The 2023 annual premiums for single and family plans are:  

Employer’s Share of 2023 Local Single Plan Premium - $9,093.64 

Employer’s Share of 2023 Local Family Plan Premium - $22,386.14 

 

A Village policy establishing a stipend for eligible employees not participating in the 

health benefit can include a fixed stipend amount, or it can accommodate a percentage 

that adjusts a stipend amount annually based upon the network premium which tends 

to change annually. Examples of language to consider are below.  

 

Fixed Stipend Example: 

The opt-out incentive of $2,000 for single plan and $4,500 for family plan is subject to 

change each year when the Board approves the annual budget. 

 

Premium Percentage Stipend Example:  

Employees may apply to receive an amount equal to 20% of the Village's total 

premium minus the employee's contribution including the Village's Health Savings 

Account contribution amount. 

 

Recommendation 

Should the Personnel Committee conclude a revision to the Employee Handbook to 

include a policy related to a health insurance opt-out stipend is warranted, it’s 

recommended additional Staff time and legal reviews would commence prior to public 

review to ensure provisions that account for needed administrative information such as 

when the stipend is paid, when the benefit becomes available, and limitation of 

eligibility provisions are prepared. 
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  Taking the lead in Washington County. 

 

MEMO 

 
TO: Mike Schwab, Village President; Personnel Committee 

 

FROM: Jen Keller, Village Administrator 

 

RE: Employee Handbook Policy Review – Leave Policies and Vacation Benefit   

 

DATE: December 8, 2022 

 

Background 

The Village Board and Staff have mutually agreed there is a need to revisit the Village 

of Jackson Employee Handbook which was last adopted in April of 2013. Staff will 

review and recommend changes at a later date which address legal or operational 

changes. The Chapter 4 Leave Policies related to Holiday and Vacation Benefit 

language warrants an isolated review by the Personnel Committee as those provisions 

are important aspects to employee recruitment and retention for management Staff. 

Furthermore, there have been a handful of requests for review of leave policies from 

Staff to the Administrator that have not come forward for discussion until now.  

 

Many surrounding communities and/or public institutions such as school districts, 

municipal governments, or county governments have modified or augmented holiday 

and vacation benefits in the last decade. Some changes included the observation of 

additional holidays such as MLK Day or Juneteenth. Additionally, there have been 

communities expediting vacation accrual schedules or changing to a PTO model to 

enhance competitive marketability of positions to new employees while also ensuring 

current employee benefit packages are still positioned competitively in today’s 

employment market.  

 

Recommendation 

Should the Personnel Committee conclude a revision to the Employee Handbook 

Chapter 4 Leave Policies related to Holiday and Vacation Benefit be warranted, it’s 

recommended additional Staff time and legal reviews would commence prior to public 

review of any draft amendments.  

 

Attachments: 

Chapter 4 – Leave Policies, Village of Jackson Employee Handbook 4.13.2013 
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