
 

October 16, 2023 Tourism Commission Meeting Agenda 

 
VILLAGE OF JACKSON 

TOURISM COMMISSION MEETING AGENDA 
Monday, October 16, 2023 at 5:30 PM 

Jackson Municipal Complex 
Village Board Room 

N168W19851 Main Street 
Jackson, WI 53037 

  
1. Call to Order and Roll Call 

2. Approval of Minutes for the Tourism Commission Meeting of October 24, 2022 

3. Review of 2023 Revenues and Expenditures of Hotel/Motel Tax 

4. Presentations by Tourism Entities 
  a. Presentation and Proposal from Visit Washington County 

5. Review and Action on 2024 Budget for Hotel/Motel Tax 

6. Citizens/Village Staff to Address the Tourism Commission 

7. Adjourn 
 

Persons with disabilities requiring special accommodations for attendance at the meeting should contact the 
Administration Department at the Jackson Municipal Complex at least one (1) business day prior to the 
meeting. 
 
It is possible that members of the Village Board may attend the above meeting. No action will be taken by 
any governmental body at this meeting other than the governmental body specifically referred to in this 
meeting notice. This notice is given so that members of the Village Board may attend the meeting without 
violating the open meeting law. 
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DRAFT MINUTES 
Tourism Commission Meeting 
Monday, October 24, 2022 at 5:30 p.m. 
Jackson Municipal Complex
N168W19851 Main Street
Jackson, WI 53037

1. Call to Order and Roll Call
Pres. Schwab called the meeting to order at 5:30 p.m.
Members Present:  Larry Hamlin, Administrator Jen Keller, Sarah Malchow, and Parks & 
Recreation Director Kelly Valentino
Member Excused:  
Village Board Members Present: Trustees
Staff Present:  Clerk Jilline Dobratz  

2. Approval of Minutes for the Tourism Commission Meeting of October 18, 
2021
Motion by , second by  to approve the minutes of the October 18, 
2022 meeting.
Vote: 5 ayes, 0 nays.  Motion carried.

3. Review of 2022 Revenues and Expenditures of Hotel/Motel Tax
Parks & Recreation Director Valentino commented  

4. Presentations by Tourism Entities
Parks & Recreation Director Valentino spoke on the Washington County Convention & 
Visitor Bureau budget increasing from $5,000.00 to $6,000.00. They provide tourism for 
the entire county. Parks & Recreation will have very similar events. The Village website 
was not spent and will be brought back next year. The fund balance account was 
explained.

5. Review and Action on 2022 Budget for the Hotel/Motel Tax
The 2022 budget was reviewed.  
Motion by Larry Hamlin, second by Pres. Schwab to approve the 2022 budget as 
presented.  
Vote: 4 ayes, 0 nays.  Motion carried.

6. Citizens to address the Tourism Commission.
None.

7. Adjourn.
Motion by Pres. Schwab, second by Larry Hamlin to adjourn.
Vote: 4 ayes, 0 nays.  Meeting adjourned at 6:08 p.m.

Respectfully submitted: 

Jilline Dobratz, CMC/WCPC
Village Clerk
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Budget Comparison - Detail

2023
2023 Budget

Status Budget
% of

September

Fund: 150 - HOTEL / MOTEL

1
ACCT

2:17 PM10/04/2023

Actual 2023
Account Number 09/30/2023 Budget

Page:

35,265.31 55,500.00 -20,234.69 63.54150-00-41210-000-000 HOTEL/MOTEL - ROOM TAX 0.00
======================================================================================================================================================
TAXES 0.00 63.5435,265.31 -20,234.6955,500.00
======================================================================================================================================================
======================================================================================================================================================

35,265.31 55,500.00Total Revenues 0.00 63.54-20,234.69
======================================================================================================================================================
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Budget Comparison - Detail

2023
2023 Budget

Status Budget
% of

September

Fund: 150 - HOTEL / MOTEL

2
ACCT

2:17 PM10/04/2023

Actual 2023
Account Number 09/30/2023 Budget

Page:

33,016.20 32,000.00 -1,016.20 103.18150-00-51100-395-001 COMMUNITY EVENTS & ADVERTISING 600.00
6,000.00 6,000.00 0.00 100.00150-00-51100-395-002 WASHINGTON COUNTY SUPPORT 0.00

11,665.75 17,500.00 5,834.25 66.66150-00-51100-395-003 VILLAGE TOURISM/PROMOTION 151.29
======================================================================================================================================================
GENERAL GOVERNMENT 751.29 91.3250,681.95 4,818.0555,500.00
======================================================================================================================================================
======================================================================================================================================================

50,681.95 55,500.00Total Expenses 751.29 91.324,818.05
======================================================================================================================================================

15,416.640.00-751.29 -15,416.64Net Totals
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Budget Worksheet
Hotel Motel
Account Number Short account description 2021 Budget 2021 Actual 12/31/2021 2022 Budget 2022 Actual 12/31/2022 2023 Budget 2023 Actual 10/11/2023 2023 Project Year‐End 2024 Proposed Budget
150-00-41210-000-000 HOTEL/MOTEL - ROOM TAX 52,750.00 45,948.46 40,000.00 60,523.34 55,500.00 35,265.31 65,000.00 65,000.00

TOTAL REVENUES 52,750.00 45,948.46 40,000.00 60,523.34 55,500.00 35,265.31 65,000.00 65,000.00
150-00-51100-395-000 HOTEL/MOTEL - GENERAL 100,000.00 121,124.59 55,900.00 69,077.53 0 0 0 0
150-00-51100-395-001 COMMUNITY EVENTS & ADVERTISING0 0 0 0 32,000.00 33,644.15 34,000.00 36,000.00
150-00-51100-395-002 WASHINGTON COUNTY SUPPORT 0 0 0 0 6,000.00 6,000.00 6,000.00 6,000.00
150-00-51100-395-003 VILLAGE TOURISM/PROMOTION 0 0 0 0 17,500.00 12,014.48 25,000.00 25,000.00

TOTAL EXPENSES 100,000.00 121,124.59 55,900.00 69,077.53 55,500.00 51,658.63 65,000.00 67,000.00
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2024 Jackson Tourism Commission Proposal for Partnership 
 

WASHINGTON COUNTY CONVENTION AND VISITORS BUREAU/VISIT WASHINGTON COUNTY 

Visit Washington County is in its 37th year since beginning in 1986. The board is made up of volunteers 
represen�ng regions from around the county and tourism related en��es. Since its incep�on, membership has 
nearly tripled. Fi�een new businesses joined this year, and the number keeps growing!  Whereas individual 
municipali�es may focus tourism efforts on a targeted level, the mission of Visit Washington County is to 
connect all the communi�es within Washington County providing visitors the resources to plan and enjoy their 
stay. Partnerships with municipali�es is a direct benefit to Visit Washington County providing funding to 
increase our services while also benefi�ng the municipality by promo�ng their events and atrac�ons on a 
wider scale.  We can accomplish wider scale promo�on through resource sharing and joint ad buys with other 
statewide CVB’s and related Tourism agencies.  

2023 OUTREACH HIGHLIGHTS 
VISITOR GUIDE: 
A most visible project from Visit Washington County for both residents and visitors, is our annual printed 
Visitor Guide.  
50,000 guides were printed and distribu�on began in April of 2023. 

• They were inserted in the following newspapers: 
Wisconsin State Journal - Madison   
Waukesha Freeman                                
Ozaukee News Graphic                             
Oconomowoc Enterprise                          
Washington County Daily News              
TOTAL of 36,186  

• Statewide Visitor Centers, member businesses and VWC Visitor Centers, phone and online requests 
from website and other:  8,380 

• Visitor Guides are also downloaded for those not wan�ng printed guides. 
• Distribu�on throughout the year at member loca�ons throughout Washington County, statewide at 

Visitor Centers, area waysides and state park. Also provided our Visitor Centers at Cabela’s and the 
Washington County Fair Park in West Bend.  

• At the 2023 Wisconsin State Fair, 1,000 Visitor Guides were distributed in bags with the Visit 
Washington County logo. 
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MEMBERSHIP: 
In 2023, 15 new members joined Visit Washington County, and that number con�nues to grow. 
 
WEBSITE: 
Our new website (www.visitwashingtoncounty.com) launched at the end of 2022. Google Analy�cs started 
mid-March.  Since then, we have had more than 10,430 new page views.  It’s important to keep in mind, in 
many municipal websites, and social media, tourism is only a small por�on of why people are searching for 
informa�on.  With Visit Washington County, 100% of people searching are doing it mainly for the sole purpose 
of tourism. 
 
PRINT ADVERTISING: 
Key Milwaukee Magazine: Winter, Spring and Fall issues. 
Midwest Living Magazine: Spring/Summer and Fall issues. 
 
SOCIAL MEDIA MARKETING: 
Dining, shopping, atrac�ons, events and more posted on our social media: 
Facebook 1,598 Likes/1,851 Followers 
X (Twiter) 1,808 Followers 
Instagram 1,215 Followers 

 
2023-2024 GOALS: 

• Considerably increase membership by more than 100 new members which brings visitors to your 
community. For many it is an introduc�on to crea�ng an interest in returning.  

• Expand on our lodging partners and dedicate a page in our Visitor Guides for lodging. 
• Explore more ways in which we can be more accessible to everyone preparing for their visit.  
• Create easier ways for members to join VWC such as an online applica�on and payment. 
• Increase ways we promote community events (expanded promo�on on new VWC website and increase 

day of posts).  
• Meet municipal partners two to four �mes a year to ensure mee�ng expecta�ons. 
• Work together to accommodate conven�ons in which groups approach VWC for  

  assistance/partnership.  

 

PROPOSAL FOR THE VILLAGE OF JACKSON TOURISM COMMISSION: 
As previously stated, membership in Visit Washington County is a benefit to the organiza�on as well the 
municipality.  On behalf of the Visit Washington County Board of Directors, we are asking the Village of Jackson 
to con�nue their support of $6,000 for 2024. 
 

 

We are excited about all of the positive things to come for  
Visit Washington County and the Village of Jackson! 

 

Page 7 of 14

http://www.visitwashingtoncounty.com/


Page 8 of 14



Page 9 of 14



Page 10 of 14



Page 11 of 14



Page 12 of 14



Page 13 of 14



Page 14 of 14


	 Meeting Items
	1. Call to Order and Roll Call
	2. Approval of Minutes for the Tourism Commission Mee
	10242022 Tourism Commission Minutes - Draft

	3. Review of 2023 Revenues and Expenditures of Hotel/
	2023 Budget Comparison for Hotel Motel
	2023 Hotel Motel Tax - Revenues & Expenditures

	4. Presentations by Tourism Entities
	a. Presentation and Proposal from Visit Washington Co
	Village of Jackson 2024 Partnership Proposal_VWC


	5. Review and Action on 2024 Budget for Hotel/Motel Tax
	2024 Proposed Tourism Budget 10_10_23

	6. Citizens/Village Staff to Address the Tourism Comm
	7. Adjourn


